	Special Funds Summary
	Budget
	Budget
	$ Change
	% Change

	Expenditures
	FY 2012
	FY 2013
	12 to 13
	12 to 13

	Cape Elizabeth Rescue Fund 
	 $    180,746 
	 $    263,900 
	 $            83,154 
	46.0%

	Cape Elizabeth Sewer Fund
	 $ 1,491,717 
	 $ 1,755,300 
	 $         263,583 
	17.7%

	Spurwink Church Fund
	 $      10,847 
	 $      11,362 
	 $                 515 
	4.7%

	Riverside Cemetery Fund
	 $      49,190 
	 $      50,817 
	 $              1,627 
	3.3%

	Riverside Capital Fund
	
	 $      18,000 
	 $            18,000 
	100.0%

	Fort Williams Park Fund
	 $      31,621 
	 $    147,695 
	 $         116,074 
	367.1%

	Portland Head Light Fund
	 $    529,525 
	 $    543,695 
	 $            14,170 
	2.7%

	Thomas Jordan Fund
	 $      35,535 
	 $      35,535 
	 $                    -   
	0.0%

	Infrastructure Imp. Fund.
	 $               -   
	 $               -   
	 $                    -   
	100.0%

	Community Services Fund 
	 $    186,993 
	 $    437,006 
	 $         250,013 
	133.7%

	Total Budget
	 $ 2,516,174 
	 $ 3,263,310 
	 $         747,136 
	29.7%

	Revenues
	Revenues
	Revenues
	12 to 13
	12 to 13

	Cape Elizabeth Rescue Fund 
	 $    170,000 
	 $    170,000 
	 $                    -   
	0.0%

	Cape Elizabeth Sewer Fund
	 $ 1,625,300 
	 $ 1,755,300 
	 $         130,000 
	8.0%

	Spurwink Church Fund
	 $        4,200 
	 $        4,200 
	 $                    -   
	0.0%

	Riverside Cemetery Fund
	 $      38,000 
	 $      38,000 
	 $                    -   
	0.0%

	Fort Williams Park  Fund
	 $      80,325 
	 $    147,625 
	 $            67,300 
	83.8%

	Portland Head Light Fund
	 $    542,200 
	 $    547,200 
	 $              5,000 
	0.9%

	Thomas Jordan Fund
	 $      35,535 
	 $      35,535 
	 $                    -   
	0.0%

	Infrastructure Imp. Fund.
	 $      25,000 
	 $      20,000 
	 $            (5,000)
	-20.0%

	Community Services Fund 
	
	
	
	

	Total Revenues
	 $ 2,520,560 
	 $ 2,717,860 
	 $         197,300 
	7.8%

	
	
	
	
	

	Change to Fund Balance
	
	Estimated Fund Balance 6/30/2013

	Cape Elizabeth Rescue Fund 
	 $     (93,900)
	
	 $         200,000 
	

	Cape Elizabeth Sewer Fund
	 $               -   
	
	 $      1,100,000 
	

	Spurwink Church Fund
	 $       (7,162)
	
	 $            16,000 
	

	Riverside Cemetery Fund
	 $     (12,817)
	
	 $         345,000 
	

	Fort Williams Park Capital Fund
	 $            (70)
	
	 $         165,000 
	

	Portland Head Light Fund
	 $        3,505 
	
	 $         475,000 
	

	Thomas Jordan Fund
	 $               -   
	
	 $         900,000 
	

	Infrastructure Imp. Fund.
	 $      20,000 
	
	 $            85,000 
	

	Community Services Fund 
	 $               -   
	
	 $            60,000 
	

	Total 
	 $     (90,444)
	
	 $      3,346,000 
	


Rescue Fund

	735
	RESCUE FUND
	 ACTUAL 
	 BUDGET 
	 ESTIMATED 
	 BUDGET 
	 $ CHANGE 
	 % CHANGE  

	 
	 
	 FY 2011 
	 FY 2012 
	 FY 2012 
	 FY 2013 
	 FY 12 to 13 
	 FY 12 to 13 

	 
	REVENUES
	 
	 
	 
	 
	 
	 

	R0620
	RESCUE FEES
	      153,908 
	         170,000 
	        170,000 
	      170,000 
	 $            -   
	0.0%

	 
	TOTAL RESCUE FUND REVENUES 
	      153,908 
	         170,000 
	        170,000 
	      170,000 
	 $            -   
	0.0%

	 
	 
	 
	 
	 
	 
	 
	 

	 
	EXPENDITURES 
	 
	 
	 
	 
	 
	 

	1002
	PART TIME PAYROLL
	63,552 
	83,250
	83,250
	158,800
	 $      75,550 
	90.8%

	1020
	SOCIAL SECURITY
	6,800 
	6,800
	6,800
	12,150
	 $       5,350 
	78.7%

	 
	PERSONNEL SUBTOTAL
	       70,352 
	90,050
	90,050
	170,950
	 $      80,900 
	89.8%

	 
	 
	 
	 
	 
	 
	 $            -   
	 

	2000
	CELLULAR
	791 
	650
	650
	650
	 $            -   
	0.0%

	2007
	DUES AND MEMBERSHIPS
	1,667 
	2,700
	2,700
	2,700
	 $            -   
	0.0%

	2008
	TRAINING
	6,820 
	8,000
	8,000
	8,000
	 $            -   
	0.0%

	2010
	PROFESSIONAL SERVICES
	15,428 
	25,000
	25,000
	25,000
	 $            -   
	0.0%

	2032
	VEHICLE MAINTENANCE
	3,162 
	4,500
	4,500
	4,500
	 $            -   
	0.0%

	2033
	RADIO MAINTENANCE
	7,035 
	7,300
	7,300
	7,300
	 $            -   
	0.0%

	2034
	EQUIPMENT MAINTENANCE
	7,762 
	9,000
	9,000
	9,000
	 $            -   
	0.0%

	2071
	PHYSICALS AND SHOTS
	450 
	2,500
	2,500
	2,500
	 $            -   
	0.0%

	3022
	MOTOR FUELS
	1,254 
	3,790
	3,790
	3,800
	 $            10 
	0.3%

	3004
	UNIFORMS
	2,336 
	4,500
	4,500
	4,500
	 $            -   
	0.0%

	3005
	MINOR EQUIPMENT
	14,739 
	15,000
	15,000
	15,000
	 $            -   
	0.0%

	3006
	MISCELLANEOUS SUPPLIES
	2,249 
	2,500
	2,500
	2,500
	 $            -   
	0.0%

	4001
	OUTLAY
	0 
	 
	 
	 
	 
	 

	6010
	TOWN GENERAL FUND
	         5,236 
	            5,256 
	            5,256 
	         7,500 
	 $       2,244 
	42.7%

	 
	SUBTOTAL
	68,929 
	90,696
	90,696
	92,950
	 $       2,254 
	2.5%

	 
	RESCUE FUND TOTAL
	      139,281 
	         180,746 
	        180,746 
	      263,900 
	 $      83,154 
	46.0%


	Number
	Position
	 Total Hours 
	Pay Rate 
	Total Dollars

	1
	Capt.
	             270 
	$13.93
	$3,761

	3
	Lt.
	             700 
	$12.88
	$9,016

	5
	Paramedics
	             200 
	$72.10
	$14,420

	7
	EMT-I
	             600 
	$38.11
	$22,866

	15
	EMT-Basic
	          2,200 
	$11.76
	$25,872

	8
	Driver
	          1,300 
	$10.71
	$13,923

	8
	Student/Prob.
	             400 
	$10.00
	$4,000

	1
	Medical Director 
	 
	$5,000.00
	$5,000

	 
	Per Diem Rescue
	          3,285 
	$18.25
	$59,951

	47
	 
	          5,670 
	Total
	$158,809


Part-time Payroll

$158,800 
Pay for daily per-diem rescue person, Medical Director, company captain and three lieutenants. This also covers the pay for the 6 paramedics, 7 intermediates, 10 EMT’s and 6 drivers.
Cellular Phone (2000)   $650
Cell phone fees for Rescue 1 and Rescue 2.These phones are used to call medical control, poison control and sometimes family members. This keeps medical information off the radio where people could listen in.
Dues and Memberships (2007)
$2,700
This covers the dues paid to Southern Maine EMS, this fee is based on our call volume. This also covers our EMS and ambulance licenses for the State of Maine. Also in included is the glucoscan license with DHHS.

Training (2008)


$2,700
Training costs for new members EMT license and continuing education credits for our current members. We are also budgeting for on-line CEU courses. We are using the online courses for members to complete their mandatory training classes. This line includes money for 2 EMT’s to become Intermediates and Paramedic course reimbursement. We pay for outside EMS instructors from this account. We also pay for training library updates from this account.
Professional Services (2010)

$8,000
This covers the cost of our billing service and any Paramedic intercepts from the City of South Portland.

Vehicle Maintenance (2032)

$25,000
Regular maintenance costs on Rescue 1 and 2.

Radio Maintenance (2033)

$7,300
This covers the cost of radio and pager repairs, the purchase of 3 new portable radios and 5 new pagers.

Equipment Maintenance (2034)
$9,000
This covers the cost of the rental and refilling fees of the oxygen cylinders. This also pays for the 12 lead maintenance contracts, annual service on the stretchers, stair chairs, blood pressure monitors and CO meters. Also included is the tech support fee for our electronic run reporting.

Physicals (2071)


$2,500
This covers the cost of physicals for all new members and the cost of hepatitis shots and TB testing.

Fuel (3022)



$3,800
Fuel costs for the two ambulances.

Uniforms (3004)


$4,500
Uniform, name tags, badges and collar brass and coats that meet the OSHA standard for blood borne pathogens. This also covers the cost of cleaning the coats if they come in contact with body fluids.
Minor Equipment (3005)

$15,000
Included in this account are two truck mounted chargers for the Toughbook computers, batteries, software upgrades for our Toughbook computers. This account also covers all out of drug box medications, ALS and BLS supplies, glucometers, IV supplies and medical gloves. Also purchased from this account are all splinting and immobilization equipment

 Miscellaneous Supplies (3006)
$2,500 
This account covers costs of appreciation night plaques and awards. Also included are office supplies for the rescue company.
	815
	SEWER FUND
	 ACTUAL 
	 BUDGET 
	 ESTIMATED 
	 BUDGET 
	 $ CHANGE 
	 % CHANGE  

	 
	 
	 FY 2011 
	 FY 2012 
	 FY 2012 
	 FY 2013 
	 FY 12 to 13 
	 FY 12 to 13 

	 
	REVENUES
	 
	 
	 
	 
	 
	 

	R0348
	SEWER BILLS
	1,628,963
	1,600,000
	1,679,500
	1,730,000
	 $    130,000 
	8.1%

	R0349
	CONNECTION FEES
	38,176
	25,000
	25,000
	25,000
	 $            -   
	0.0%

	R0356
	MISCELLANEOUS
	3,363
	300
	300
	300
	 $            -   
	0.0%

	 
	USE OF SURPLUS
	 
	 
	 
	 
	 
	 

	 
	TOTAL SEWER FUND REVENUES
	1,670,502
	1,625,300
	1,704,800
	1,755,300
	 $    130,000 
	8.0%

	 
	 
	 
	 
	 
	 
	 
	 

	 
	EXPENDITURES
	 
	 
	 
	 
	 
	 

	1001
	FULL TIME PAYROLL
	10,796
	11,212
	11,212
	11,548
	 $          336 
	3.0%

	1003
	OVERTIME PAYROLL
	480
	867
	700
	1860
	 $          993 
	114.5%

	1020
	SOCIAL SECURITY
	906
	924
	911
	1,026
	 $          102 
	11.0%

	 
	PERSONNEL SUBTOTAL
	12,182
	13,003
	12,823
	14,434
	 $       1,431 
	11.0%

	2022
	UNIFORMS
	624
	680
	680
	720
	 $            40 
	5.9%

	2037
	SEWER LINE MAINTENANCE/RESERVE
	55,645
	100,000
	100,000
	139,034
	 $      39,034 
	39.0%

	2062
	CONTINGENCY
	121
	200
	200
	200
	 $            -   
	0.0%

	2071
	PWD ASSESSMENT
	1,089,984
	1,110,000
	1,110,000
	1,325,000
	 $    215,000 
	19.4%

	2072
	ADMINISTRATIVE COSTS
	1,655
	2,000
	1,500
	2,000
	 $            -   
	0.0%

	2073
	ALLOW FOR UNCOLLECTABLES
	0
	1,800
	2,375
	2,200
	 $          400 
	22.2%

	3002
	GASOLINE
	320
	455
	455
	455
	 $            -   
	0.0%

	3040
	DIESEL FUEL
	398
	568
	568
	568
	 $            -   
	0.0%

	4001
	OUTLAY
	53,318
	0
	0
	0
	 $            -   
	 

	4004
	DEBT SERVICE
	219,563
	219,563
	219,563
	219,564
	 $              1 
	0.0%

	6010
	TOWN GENERAL FUND
	43,014
	43,448
	43,445
	51,125
	 $       7,677 
	17.7%

	 
	SUBTOTAL
	1,464,642
	1,478,714
	1,478,786
	1,740,866
	 $    262,152 
	17.7%

	 
	SEWER FUND TOTAL
	1,476,824
	1,491,717
	1,491,609
	1,755,300
	 $    263,583 
	17.7%


SEWER FUND BUDGET (815)

PERSONNEL & SALARY INFORMATION

POSITION                                                                               Actual FY 2012                   Proposed for FY 2013
Equipment Operator (40 hrs. @ $20.62/hr. @ 14 wks.)                 $11,212                                      $11,548

Note: Negotiations are on-going with the Teamsters Local #340 at the time of this submittal. The pay amounts shown for the full-time position may be need to be amended, but for the time being, it is reflecting a 3% increase over the FY 2012 salary amount.

Full Time Payroll (1001)

$11,548

An Equipment Operator is charged off for 14 weeks for time spent on sewer line maintenance and minor repairs on our collector system. The remaining 38 weeks are charged off to the Refuse & Recycling Budget (320)

Overtime (1003)

$1,860

This covers overtime for sewer-related calls outside of normal working hours. It is being increased to cover call outs after hours to mark our sanitary infrastructure for the Dig-Safe Call Center. The number of hours is proposed to be increased from 50 to 75 hours.   

Uniforms (2022)

$720

Eight weeks of uniform expenses are charged off to the Sewer Fund budget.

Sewer Line Maintenance & Reserve  (2037)
$139,034

Each year we have carried a maintenance and reserve account to address minor sewer line repairs. It has also become a set-aside for future projects. Though we have completed the design of the Charles Road Sewer Project, no date has been set for the start of construction. The reason is that we are working with the Portland Water District and the City of South Portland to assess our future financial obligations to mitigate the Ottawa Road CSO problem. On December 30, 2011, a report was submitted to the Maine DEP, which proposes mitigation levels to target the reduction of the CSO, which is the combined flow of stormwater and sanitary sewerage into the Portland Harbor channel that occurs during a heavy rain event. The initial work will involve a combination of data collection and methodology to develop a scope of work. Once that is complete, we will have to undertake a project, or projects to extricate stormwater flows from the sanitary network that flows into the Ottawa Road Pumping Station.   Includes fund towards Starboard Drive sewer reconstruction. 

Other items appropriated out of this account are the purchase of sewer cleaning supplies, video work on sewer lines not performed by the Portland Water District, maintenance on our sewer line cleaning machine and the purchase of manhole riser rings that are needed as part of our paving program. 

Portland Water District Assessment  (2071)

$1,325,000

This covers the annual assessment from the Portland Water District for the maintenance of our pumping stations, Southern Cape Treatment Plant, interceptor sewer lines, and our share of the South Portland Treatment Plant flows. The PWD Trustees have set the 2012 calendar year assessment at $1,293,540, which is 18.7% higher than last year. As noted, they are on a calendar year budget, so the amount shown in the spreadsheet is adjusted to reflect 6 months of the forecasted assessment for 2013. We are continuing to work with the PWD staff on capacity/overflow issues with the Ottawa Road Pumping Station. In December of 2011, they completed an upgrade to the Spurwink Avenue Pumping Station, which will eliminate any future by-pass occurrences. As always, the personnel at the Portland Water District continue to be helpful to us in times of need. Scott Firmin and his team have assisted with us many times and they have been very helpful as we progress with the Ottawa Road CSO project.       

Gasoline  (3002)

$455

A small sum is carried for gasoline to cover fuel for the sewer line maintenance activities. 

Diesel Fuel (3040)

$568

Like the gasoline, a small sum is also carried for diesel fuel.

Debt Service (4004)

$219,564

This is the annual debt service obligation from the 2006 Sewer Rehabilitation Project. 

Town General Fund (6010)
 $51,525

This account covers a contribution to the Town’s General Fund to cover administrative time spent on the sewer fund budget on the part of department heads and other Town Staff, not accounted for in the salary account (1001). This proposal equals 3% of the 815 budget total.
	840
	SPURWINK CHURCH
	 ACTUAL 
	 BUDGET 
	 ESTIMATED 
	 BUDGET 
	 $ CHANGE 
	 % CHANGE  

	 
	 
	 FY 2011 
	 FY 2012 
	 FY 2012 
	 FY 2013 
	 FY 12 to 13 
	 FY 12 to 13 

	 
	REVENUES
	 
	 
	 
	 
	 
	 

	R0334
	RENTAL FEES
	         7,860 
	            4,000 
	            4,000 
	         4,000 
	 $            -   
	0.0%

	R0434
	INTEREST
	            346 
	               200 
	               200 
	            200 
	 $            -   
	0.0%

	 
	TOTAL SPURWINK CHURCH FUND REVENUES
	         8,206 
	            4,200 
	            4,200 
	         4,200 
	 $            -   
	0.0%

	 
	 
	 
	 
	 
	 
	 
	 

	 
	EXPENDITURES
	 
	 
	 
	 
	 
	 

	1002
	PART TIME PAYROLL
	         1,352 
	            2,500 
	            2,500 
	         2,500 
	 $            -   
	0.0%

	1020
	SOCIAL SECURITY
	            191 
	               191 
	               191 
	            191 
	 $            -   
	0.0%

	 
	PERSONNEL SUBTOTAL
	         1,543 
	            2,691 
	            2,691 
	         2,691 
	 $            -   
	0.0%

	 
	 
	 
	 
	 
	 
	 $            -   
	 

	2001
	TELEPHONE
	              -   
	               550 
	               550 
	            550 
	 $            -   
	0.0%

	2002
	POWER
	            316 
	               690 
	               690 
	            690 
	 $            -   
	0.0%

	2003
	WATER
	            352 
	               400 
	               400 
	            400 
	 $            -   
	0.0%

	2035
	BUILDING MAINTENANCE
	         5,985 
	            2,500 
	            2,500 
	         3,000 
	 $          500 
	20.0%

	2063
	ALARM SERVICE
	              -   
	               450 
	               450 
	            450 
	 $            -   
	0.0%

	3003
	HEAT
	         2,465 
	            3,250 
	            3,250 
	         3,250 
	 $            -   
	0.0%

	6010
	TOWN GENERAL FUND
	            308 
	               316 
	               316 
	            331 
	 $            15 
	4.9%

	 
	SUBTOTAL
	         9,426 
	            8,156 
	            8,156 
	         8,671 
	 $          515 
	6.5%

	 
	SPURWINK CHURCH TOTAL
	       10,969 
	          10,847 
	          10,847 
	       11,362 
	 $          515 
	4.9%


This account covers the openings of the Spurwink Church and the cost of operations and maintenance. 

	860
	RIVERSIDE CEMETERY
	 ACTUAL 
	 BUDGET 
	 ESTIMATED 
	 BUDGET 
	 $ CHANGE 
	 % CHANGE  

	 
	 
	 FY 2011 
	 FY 2012 
	 FY 2012 
	 FY 2013 
	 FY 12 to 13 
	 FY 12 to 13 

	 
	REVENUES
	 
	 
	 
	 
	 $            -   
	 

	R0328
	INVESTMENT INCOME
	         4,351 
	            1,000 
	            1,000 
	         1,000 
	 $            -   
	0.0%

	R0330
	LOT SALES
	         4,300 
	          12,000 
	          12,000 
	       12,000 
	 $            -   
	0.0%

	R0516
	BURIAL FEES
	       18,100 
	          25,000 
	          25,000 
	       25,000 
	 $            -   
	0.0%

	 
	TOTAL RIVERSIDE CEMETERY REVENUES
	       26,751 
	          38,000 
	          38,000 
	       38,000 
	 $            -   
	0.0%

	 
	 
	 
	 
	 
	 
	 
	 

	1001
	FULL TIME PAYROLL
	18,981
	19,220
	19,220
	18,548
	 $         (672)
	-3.5%

	1002
	PART-TIME PAYROLL
	10,047
	13,195
	13,195
	14,500
	 $       1,305 
	9.9%

	1003
	OVERTIME
	1,353
	1,421
	1,421
	1,800
	 $          379 
	26.7%

	1020
	SOCIAL SECURITY
	2,538
	2,588
	2,588
	2,666
	 $            77 
	3.0%

	 
	PERSONNEL SUBTOTAL
	32,919
	36,424
	36,424
	37,514
	 $       1,089 
	3.0%

	2002
	POWER
	224
	225
	225
	225
	 $            -   
	0.0%

	2003
	WATER
	659
	250
	250
	250
	 $            -   
	0.0%

	2010
	PROFESSIONAL SERVICES
	1639
	750
	1200
	700
	 $           (50)
	-6.7%

	2022
	UNIFORMS
	625
	680
	680
	720
	 $            40 
	5.9%

	2032
	MARKER REPAIRS
	85
	500
	550
	1000
	 $          500 
	100.0%

	2036
	STONEWALL REPAIRS
	1,250
	2,500
	2,500
	2,500
	 $            -   
	0.0%

	3002
	GASOLINE
	871
	            1,056 
	            1,056 
	         1,056 
	 $            -   
	0.0%

	3006
	MATERIALS & SUPPLIES
	2,618
	2,500
	2,500
	2,500
	 $            -   
	0.0%

	3008
	BURIALS
	 -   
	 -   
	 -   
	 -   
	 
	 

	3040
	DIESEL FUEL
	350
	622
	622
	622
	 $            -   
	0.0%

	 
	 
	 
	 
	7500
	18,000
	 
	 

	4005
	LOT BUY BACK
	1,612
	2,250
	2,250
	2,250
	 $            -   
	0.0%

	6010
	TOWN GENERAL FUND
	1,361
	1,433
	1,673
	2,020
	 $          587 
	41.0%

	 
	SUBTOTAL
	11,294
	12,766
	21,006
	31,843
	 $      19,077 
	149.4%

	 
	RIVERSIDE CEMETERY TOTAL
	44,213
	49,190
	57,430
	69,357
	 $      20,167 
	41.0%


RIVERSIDE CEMETERY (860)

PERSONNEL & SALARY INFORMATION                             Actual FY 2012                     Proposed for FY 2013

Equipment Operator (40 hrs. @ $19.32/hr. @ 24 wks.)                         $19,220                                       $18,548

Part-Time Maintenance Worker (40 hrs. @ $12.00/hr. @ 25 wks.)         11,660                                         12,000                              

Cemetery Lot Coordinator (Stipend Position)                                            1,535                                           2,500

Note: Negotiations are on-going with the Teamsters Local #340 at the time of this submittal. The pay amount shown for the full-time position may be need to be amended, but for the time being, it is reflecting a 3% increase over the FY 2012 salary amount. The Equipment Operator listed is also eligible for step increase in FY 2013, per the Collective Bargaining Agreement (CBA)

Full Time Payroll (1001)

$18,548

A Parks Division Equipment Operator is charged off for 24 weeks to this account to account for mowing and maintenance at the Cemetery.  

Part Time Payroll (1002)

$14,500

The maintenance worker listed above also performs duties on municipal properties, Fort Williams Park and the School Grounds.

The Cemetery Lot Coordinator is also funded from this account.  He works closely with the Town Clerk and the Riverside Cemetery Trustees. His position requires him to coordinate on-site visits at the cemetery with perspective buyers. These generally occur after regular business hours, since he has a full-time job of his own, combined with the fact that most people are not available during normal business hours. It is proposed that the stipend for his position should be increased to more realistically reflect the time he spends both meeting with residents and time spent working administratively with the Town Clerk. For comparison purposes, the Tree Warden’s annual stipend was $3,500/year in FY 2012.

Overtime (1003)

This account covers weekend (and after normal work hours) burials that require overtime for the Public Works personnel. This account is being increased since we are now using two operators to service full-size interments outside of our regular work hours. This is being done to both expedite the task and make for safer working conditions. 

Power (2002)



$225

This covers the monthly power service to illuminate the flagpole at Memorial Circle and the “Welcome to the Town of Cape Elizabeth” sign across from the cemetery. 

Water (2003)



$250

The Cemetery is serviced by a 1" feed from Bowery Beach Road. 

Professional Services (2010)

$700

This covers the cost of renting a portable toilet that is used both by Spurwink Church visitors and the maintenance workers ($570). A handicapped-accessible unit is rented for 7.5 months out of the year. It also covers electrical repairs to the exterior lighting fixtures at the cemetery, if needed.

Uniforms (2022)


$720

Six weeks of uniform rental expenses are charged off to the cemetery budget. It is proposed to increase this account slightly to accommodate a new uniform rental agreement.

Marker Repair (2032)

$1,000

This appropriation covers the costs of repairing (if needed) some of the older markers in the old section of the cemetery, if needed. This past year, we replaced one marker for $550.00. It is proposed to increase that to $1,000 for FY 2013. 

Stone Wall Repairs (2036)

$2,500

This account was created a few years ago to continue repairing stonewalls that border the cemetery. Most of walls were built in the early 1980’s and we are finding that the masonry cap is breaking apart and needs to be re-mortared. In FY 2012, we repaired approximately 100’ of wall on the Bowery Beach Road side of the cemetery. It is proposed to carry the same funding for FY 2013.

Gasoline (3002)


$1,056

This account covers gasoline used in the mowing and trimming operations at the Cemetery. Like other line items for gasoline, it is being budgeted @ $3.10/gal.

Supplies (3006)


$2,500

This account covers flags for Memorial Day, our membership in the Maine Cemetery Association, minor equipment and grounds materials for the Cemetery.

Diesel Fuel (3040)


$622

This account covers diesel fuel used in the mowing of the Cemetery. It is being budgeted @ $3.25/gal.

Town General Fund (6010)

$2,020 
This account covers a contribution to the Town’s General Fund to cover administrative time spent on cemetery management on the part of department heads and other Town Staff, not accounted for in the salary account (1001). This proposal equals 3% of the 860 budget total.

	861
	RIVERSIDE CEMETERY
	 ACTUAL 
	 BUDGET 
	 ESTIMATED 
	 BUDGET 
	 $ CHANGE 
	 % CHANGE  

	 
	CAPITAL FUND 
	 FY 2011 
	 FY 2012 
	 FY 2012 
	 FY 2013 
	 FY 12 to 13 
	 FY 12 to 13 

	4001
	OUTLAY
	 
	 
	            7,500 
	18,000
	 $      18,000 
	100.0%

	 
	RIVERSIDE CEMETERY TOTAL
	 
	 
	            7,500 
	18,000
	 $      18,000 
	100.0%


Outlay (4001)



$18,000   (Funded by Capital Budget) 

It is proposed to undertake two of the projects proposed in the 2011 Master Plan. It is proposed to install additional tree plantings between Sycamore and Dogwood Lane. The plantings will reduce the available number of lots in this area by 10, but enhance the appearance to make the remaining lots more desirable to buyers. The second project is to install additional plantings around the Maintenance Building, in an attempt to naturally buffer it from the adjacent road and lots. The amount budgeted also includes “soft costs”, for layout and design.  In addition, it is proposed to fund a stonewall extension with $45,000 from the unassigned fund balance. 

	865
	FORT WILLIAMS PARK  FUND
	 ACTUAL 
	 BUDGET 
	 ESTIMATED 
	 BUDGET 
	 $ CHANGE 
	 % CHANGE  

	 
	 
	 FY 2011 
	 FY 2012 
	 FY 2012 
	 FY 2013 
	 FY 12 to 13 
	 FY 12 to 13 

	
	REVENUES
	 
	 
	 
	 
	 
	 

	RO337 
	OFFICERS ROW RENTALS
	       14,560 
	          16,225 
	          21,225 
	       45,000 
	        28,775 
	177.3%

	RO500
	BINOCULAR REVENUE
	            896 
	            1,100 
	               900 
	            900 
	            (200)
	-18.2%

	RO508
	CEREMONY FEES
	         2,838 
	            3,500 
	            3,000 
	         3,000 
	            (500)
	

	RO510
	PICNIC SHELTER, BANDSTAND & GAZEBO
	       17,292 
	          20,000 
	          18,000 
	       18,000 
	         (2,000)
	-10.0%

	RO511
	SITE FEES
	         7,200 
	          29,500 
	          28,000 
	       32,000 
	          2,500 
	8.5%

	RO603
	BENCH DONATIONS
	
	
	
	
	                 - 
	

	RO700
	FW CONCESSIONS 
	         3,500 
	            2,000 
	          14,795 
	       15,795 
	        13,795 
	

	RO800
	BUS/TROLLEY REVENUES
	
	
	            3,000 
	       25,000 
	
	

	RO900
	FWP DONATION BOXES
	         9,099 
	            8,000 
	            8,250 
	         8,000 
	                 - 
	

	
	
	
	
	
	
	
	

	
	TOTAL FORT WILLIAMS PARK REVENUES
	       55,385 
	          80,325 
	          97,170 
	      147,695 
	        67,370 
	83.9%

	
	
	
	
	
	
	
	

	
	EXPENDITURES
	
	
	
	
	                 - 
	

	4005
	 MASTER & BUSINESS PLAN UPDATE 
	
	          10,000 
	          10,000 
	
	       (10,000)
	

	4006
	MISC. PROJ. TBD BY THE FWAC
	            554 
	            5,000 
	            6,000 
	       20,000 
	        15,000 
	300.0%

	4011
	GODDARD MANSION
	              71 
	
	
	
	                 - 
	

	4015
	BATTERY BLAIR FEASIBILITY STUDY
	
	               200 
	
	            200 
	                 - 
	0.0%

	4016
	PARK BENCHES
	            243 
	               500 
	               150 
	            500 
	                 - 
	0.0%

	4017
	PLAYGROUND BRICKS
	                - 
	
	
	
	                 - 
	

	4018
	GARDEN POND STUDY
	                - 
	            5,000 
	
	
	         (5,000)
	-100.0%

	4019
	BATTERY BLAIR REPAIRS
	       27,654 
	
	
	
	                 - 
	

	4020
	ENTRANCE ROAD GUARDRAIL EXTENSION
	              88 
	            5,000 
	            3,780 
	
	         (5,000)
	-100.0%

	4021
	PEDESTRIAN IMPROVEMENTS
	
	            5,000 
	            2,800 
	
	         (5,000)
	-100.0%

	4022
	CLIFF WALK SAFETY IMPROVEMENTS
	
	
	
	       16,000 
	
	

	4025
	SHIP COVE PARKING IMPROVEMENTS
	
	
	
	       75,000 
	
	

	4026
	PICNIC AREA SLAB REHABILITATION
	
	
	
	       35,000 
	        35,000 
	

	4027
	POWERS ROAD/SHIP COVE IMPROV.
	
	
	
	       62,000 
	        62,000 
	

	6010
	GENERAL FUND CONTRIBUTION
	         1,272 
	               921 
	               682 
	         6,261 
	          5,340 
	579.8%

	
	
	
	
	
	
	                 - 
	

	
	FORT WILLIAMS PARK CAPITAL TOTAL
	       29,882 
	          31,621 
	          23,412 
	      214,961 
	       183,340 
	579.8%


Fort Williams FY 2013 Capital Budget Narrative  

Introduction from Fort Williams Advisory Commission Chair Bill Nickerson 

The budget situation for Fort Williams Park in FY 2013 is significantly different than it was in FY 2012. During FY 2012 the Fort Williams Advisory Commission (FWAC) decided to hold off new capital expenditures in order to build the Capital Fund balance in anticipation of capital funding priorities to be established through the updated Master Plan process. The postponing of capital expenditures, combined with increased revenue generation within the park during the past year, has resulted in a projected increase of 88% in the Capital Fund balance by 6/30/2012, to $161,389 from $85,983 at 6/30/2011. During the past year, new revenues were generated from building rentals, concession fees and new site fees, primarily from the Beach to Beacon race. In FY 2012 Revenues are projected to increase over the prior year by 75% from $55,385 to $97,170. During FY 2013 revenues are projected to increase by an additional $50,525 to $147,695, primarily due to increasing building rentals and the recently approved bus fees. If there were no new capital expenditures, the Capital Fund balance is projected to increase to $309,084 by the end of FY 2013.

As previously discussed with the Council, the Master Plan update prioritizes ten of the major projects which are recommended within the Plan. As stated last year, the FWAC is highly motivated to generate the funds which will enable the park to be maintained to a much higher standard. By doing so, the commission anticipates the park will be safer, more attractive and convenient for visitors. The commission also believes some of these recommendations can create new opportunities for revenue generation in coming years without materially impacting the character of the park. To that end, we are proposing that several of the higher priority projects be considered in the FY 2013 budget, and these recommendations have been outlined in the following pages. Once again, the FWAC would like to thank the town council and council liaison, Jim Walsh, for their support over the last year and throughout the master planning process.

Misc. Projects TBD by the FWAC (4006)

$20,000

This appropriation is for projects that are not specifically funded in other accounts. There are over 80 small improvement projects that were proposed in the recent update of the Master Plan. The commission is requesting that we be given the opportunity to fund some of those out of this account, since many are minor enhancements of the park infrastructure. In addition, this account may also provide funding for opportunities that are not known at the time of this submittal.

Battery Blair Feasibility Study (4015)

$200

The FWAC has been working with the Fort Williams Charitable Foundation (FWCF) on the feasibility of restoring the battery. The cost of the study is approximately $36,000, which is being funded by the FWCF. A small sum is being proposed by the FWAC for printing of plans and documents or other miscellaneous expenses. The anticipated completion date for the study is June 1, 2012.

Park Benches (4016)




$500

A small sum is being proposed to replace the plaques on the park benches and for any minor maintenance required during the year.
Cliff Walk Safety Improvements (4022)

$16,000

 Pedestrian safety on sections of the Cliff Walk was noted by several respondents in the survey that was done as part of the Master Plan Update. It was recommended in the Master Plan that, “alternatives for aesthetically pleasing edge restraints or other safety options should be evaluated”. The Town is working with a consultant to propose a safety enhancement on one particularly bad corner on the walkway. Funds are proposed to address safety issues in phases, with the first project being proposed for FY 2013. 

Ship Cove Parking Improvements (4025)

$74,000

As noted in the 2012 Master Plan, “The existing parking lot has 47 spaces and is a dead-end configuration.” It is proposed to expand the parking lot to accommodate a total of 70 vehicles, which would include a cul-de-sac to facilitate circulation. Pedestrian improvements would also be incorporated into the design, improving the access to both Battery Keyes and Goddard Mansion. The project would also improve the pedestrian link from the Chapel Road to the Ship Cove sidewalk.

Picnic Area Slab Rehabilitation (4026)

$35,000

A concrete slab that was once the foundation for the Hydrogen Gas Generator House has long been used as a group picnic area. It has been suggested by both past and current commission members that the slab should be repaired and rented out, due to its close proximity to Ship Cove. During the Master Plan Update, there was a strong consensus on the FWAC to restore the slab so that it may be suitable to accommodate a railing and canopy to enhance any group use. It is proposed to replace the slab and install a railing as noted above. It would also be designed to include tie-downs for a canopy, if desired. Once completed, the area will be added to the facilities that are currently available for reservation for a fee, i.e. the Picnic Shelter, the Bandstand, etc.   

Powers Road/Ship Cove Parking Pedestrian &Vehicular Improvements (4027)

$62,000

The current alignment of the main entrance road and the entrance to the Ship Cove parking lot is not user friendly to either pedestrians and/or motorists. The entrance to the lot is quite wide and the intersection is not conducive to pedestrian safety since there is such an expanse of asphalt. In addition, the sidewalk is narrow and directly abuts the edge of the traveled way. When bus and passenger vehicles meet in this area, one of them has to mount the curbing and/or the sidewalk to avoid hitting one another. It is proposed to reconfigure the intersection, widen the existing sidewalks, add a crosswalk and install landscape improvements. 

Town General Fund (6010)




$6,231

This is a contribution to the general fund to cover administrative time spent on park issues, on the part of the department heads and other town staff not accounted for in the operations budget (645). This amount equals 3% of the budget total and applies to all Special Fund budgets. 

	870
	PORTLAND HEAD LIGHT
	 ACTUAL 
	 BUDGET 
	 ESTIMATED 
	 BUDGET 
	 $ CHANGE 
	 % CHANGE  

	 
	 
	 FY 2011 
	 FY 2012 
	 FY 2012 
	 FY 2013 
	 FY 12 to 13 
	 FY 12 to 13 

	 
	REVENUES
	 
	 
	 
	 
	 
	 

	R0555
	DONATIONS
	1,393
	1,200
	1,000
	1,200
	 $            -   
	0.0%

	R0556
	MUSEUM ADMISSIONS
	47,061
	40,000
	45,000
	45,000
	 $       5,000 
	12.5%

	R0557
	GIFT SHOP SALES
	519,281
	500,000
	500,000
	500,000
	 $            -   
	0.0%

	R0558
	BINOCULARS
	920
	1,000
	1,000
	1,000
	 $            -   
	0.0%

	R0560
	INTEREST 
	 
	 
	 
	 
	 $            -   
	 

	 
	TOTAL  FUND REVENUES 
	      568,655 
	         542,200 
	        547,000 
	      547,200 
	 $       5,000 
	0.9%

	 
	EXPENDITURES
	 
	 
	 
	 
	 
	 

	1001
	FULL TIME PAYROLL
	       64,585 
	          65,900 
	          65,900 
	       67,300 
	 $       1,400 
	2.1%

	1002
	PART TIME PAYROLL
	       41,099 
	          50,000 
	          50,000 
	       61,500 
	 $      11,500 
	23.0%

	1020
	SOCIAL SECURITY
	         8,023 
	            8,975 
	            8,275 
	         9,255 
	 $          280 
	3.1%

	1023
	ICMA DEFERRED COMPENSATION
	              -   
	            6,200 
	            6,200 
	         6,385 
	 $          185 
	3.0%

	1025
	HEALTH INSURANCE
	       16,075 
	          17,080 
	          17,080 
	       17,285 
	 $          205 
	1.2%

	 
	PERSONNEL SUBTOTAL
	      129,782 
	         148,155 
	        148,155 
	      161,725 
	 $      13,570 
	9.2%

	2001
	TELEPHONE
	         3,692 
	            3,500 
	            3,500 
	         3,500 
	 $            -   
	0.0%

	2002
	POWER
	         3,257 
	            3,500 
	            3,500 
	         3,500 
	 $            -   
	0.0%

	2004
	PRINTING AND ADVERTSING
	         9,369 
	          10,500 
	          10,500 
	       10,500 
	 $            -   
	0.0%

	2005
	POSTAGE
	              44 
	               150 
	               150 
	            150 
	 $            -   
	0.0%

	2006
	TRAVEL
	              -   
	               200 
	               200 
	            200 
	 $            -   
	0.0%

	2007
	DUES AND MEMBERSHIPS
	            400 
	               800 
	               800 
	            800 
	 $            -   
	0.0%

	2008
	TRAINING
	         3,110 
	            3,250 
	            3,250 
	         3,850 
	 $          600 
	18.5%

	2009
	CONFERENCES AND MEETINGS
	              -   
	               200 
	               200 
	            200 
	 $            -   
	0.0%

	2010
	PROFESSIONAL SERVICES
	            208 
	            1,000 
	            1,000 
	         1,000 
	 $            -   
	0.0%

	
	
	
	
	
	
	
	

	2013
	COLLECTIONS
	              -   
	            1,500 
	            1,500 
	         1,500 
	 $            -   
	0.0%

	2014
	RESEARCH AND DEVELOPMENT
	              -   
	               150 
	               150 
	            150 
	 $            -   
	0.0%

	2034
	OFFICE EQUIPMENT
	            260 
	            1,000 
	            1,000 
	         1,000 
	 $            -   
	0.0%

	2035
	BUILDING MAINTENANCE
	         6,572 
	          31,500 
	          31,500 
	       31,500 
	 $            -   
	0.0%

	2036
	GROUNDS MAINTENANCE
	       22,783 
	          30,000 
	          30,000 
	       30,000 
	 $            -   
	0.0%

	2062
	CONTINGENCY
	              -   
	            1,000 
	            1,000 
	         1,000 
	 $            -   
	0.0%

	870
	PORTLAND HEAD LIGHT
	 ACTUAL 
	 BUDGET 
	 ESTIMATED 
	 BUDGET 
	 $ CHANGE 
	 % CHANGE  

	 
	 
	 FY 2011 
	 FY 2012 
	 FY 2012 
	 FY 2013 
	 FY 12 to 13 
	 FY 12 to 13 

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	2089
	INSURANCE COVERAGES
	         3,744 
	            3,500 
	            3,500 
	         3,500 
	 $            -   
	0.0%

	3001
	OFFICE SUPPLIES
	            606 
	               600 
	               600 
	            600 
	 $            -   
	0.0%

	3003
	HEAT
	         4,301 
	            5,420 
	            5,420 
	         5,420 
	 $            -   
	0.0%

	3006
	MISCELLANEOUS SUPPLIES
	              -   
	               100 
	               100 
	            100 
	 $            -   
	0.0%

	3007
	CLEANING SUPPLIES
	              23 
	               200 
	               200 
	            200 
	 $            -   
	0.0%

	3020
	BOOKS
	              -   
	               100 
	               100 
	            100 
	 $            -   
	0.0%

	4001
	OUTLAY
	       16,685 
	          15,000 
	          15,000 
	       15,000 
	 $            -   
	0.0%

	4002
	MUSEUM DEVELOPMENT
	         2,106 
	            6,000 
	            6,000 
	         6,000 
	 $            -   
	0.0%

	4010
	GIFT SHOP COSTS
	      271,185 
	         255,000 
	        255,000 
	      255,000 
	 $            -   
	0.0%

	6010
	TOWN GENERAL FUND
	         7,200 
	            7,200 
	            7,200 
	       16,050 
	 $       8,850 
	122.9%

	 
	 
	      355,545 
	         381,370 
	        381,370 
	      381,970 
	 $          600 
	0.2%

	 
	PORTLAND HEAD LIGHT TOTAL
	      485,327 
	         529,525 
	        543,695 
	      543,695 
	 $      14,170 
	2.7%


Full Time Payroll (1001)

$67,300

The FY2013 full time account includes:

Museum Director 



Salary

$58,000

Parks Department Equipment Operator 
Salary

$773 (12 weeks) =$9275.00    

Part Time Payroll (1002)

$61,500
Position                                                     Hourly Wage                                            Hours/ per week

Marketing/Office Assistant

            $12.79



            40 (six months) 24 (six months) $22,000

2 Shop Assistants
                                    $11.59




30 (five months) 20(two months) $10,800

Office Assistant/Marker


$ 9.27




24 (five months) 8 (four months)$7350

Park Rangers




$13.24




22 (seven months) $9314 plus $1323 (extra-ships)

Greeters                                                           $8.00                                                   60(five months) $12000 PHL share  $10,000
Printing and Advertising (2004)

$10,500

The FY2013 budget includes advertising in the Convention and Visitors Guide, Maine Tour, Down East and Portland magazines, the Portland Discovery trolley. Another expense is the printing of 30,000 rack cards which are distributed in Visitor Information Centers.

Training (2008)



$3,850

We host a Spring Meeting and a Fall Dinner for our volunteers. Volunteers staff the museum and gift shop contributing more than 2800 hours per season. Portland Head Light has about 50 volunteers. This also will include $600 for uniforms for Parks Dept.

Building Maintenance (2035)

$31,500

FY2013 includes exterior and interior maintenance of the keepers’ quarters and gift shop, cleaning contract, security system maintenance and carpet cleaning.

Grounds Maintenance (2036)

$30,000

Portland Head Light covers rental and cleaning costs for 8 portable toilets $20,000 in Fort Williams Park.   

Also included is the landscaping contract for $10,000 to maintain the property, the circle and the two walks along the coastline.

Outlay (4001)




$15,000
FY 2013 includes $13,000 for fencing replacement project on the north side of Portland Head Light and into Ft. Williams Park.

Museum Development (4002) 

$6,000
FY 2013 includes maintenance of the museum exhibits, updates, and reserve for future replacements. 

Gift Shop Costs (4010) 


$255,000

Projected sales are $500,000. Costs of goods are approximately 55% of sales. This includes stock, bags, computers, registers and credit card fees.
	875
	THOMAS JORDAN TRUST
	 ACTUAL 
	 BUDGET 
	 ESTIMATED 
	 BUDGET 
	 $ CHANGE 
	 % CHANGE  

	 
	 
	 FY 2011 
	 FY 2012 
	 FY 2012 
	 FY 2013 
	 FY 12 to 13 
	 FY 12 to 13 

	 
	 
	 
	 
	 
	 
	 
	 

	5101
	CLIENT ASSISTANCE/ADMIN.
	       25,132 
	          34,500 
	          34,500 
	       34,500 
	 $            -   
	0.0%

	6010
	TOWN GENERAL FUND
	         1,035 
	            1,035 
	            1,035 
	         1,035 
	 $            -   
	0.0%

	 
	THOMAS JORDAN TOTAL
	       26,167 
	          35,535 
	          35,535 
	       35,535 
	 $            -   
	0.0%


	750
	INFRASTRUCTURE IMPROVEMENT FUND
	 ACTUAL 
	 BUDGET 
	 ESTIMATED 
	 BUDGET 
	 $ CHANGE 
	 % CHANGE  

	 
	 
	 FY 2011 
	 FY 2012 
	 FY 2012 
	 FY 2013 
	 FY 12 to 13 
	 FY 12 to 13 

	 
	 
	 
	 
	 
	 
	 
	 

	4001
	TOWN CENTER FIRE STATION LIGHTING
	 $      2,842 
	 $              -   
	 $              -   
	 $           -   
	 $            -   
	 

	4002
	THOMAS MEMORIAL LIBRARY PHASE II
	 $     28,762 
	 $              -   
	 $              -   
	 $           -   
	 $            -   
	 

	4003
	LIBRARY LIGHTING UPGRADE
	 $      6,426 
	 $              -   
	 $              -   
	 $           -   
	 $            -   
	 

	4004
	POOL DECTRON UNIT REPAIRS
	 $      4,362 
	 $              -   
	 $              -   
	 $           -   
	 $            -   
	 

	4005
	POLICE SHELVING
	 $         239 
	 $              -   
	 $              -   
	 $           -   
	 $            -   
	 

	4006
	TOWN CENTER FIRE STATION 
	 $           -   
	 $              -   
	 $              -   
	 $           -   
	 $            -   
	 

	4007
	TOWN CENTER LIGHT FIXTURES REP
	 $           -   
	 $              -   
	 $              -   
	 $           -   
	 $            -   
	 

	 
	INFRASTRUCTURE FUND TOTAL
	 $     42,631 
	 $              -   
	 $              -   
	 $           -   
	 $            -   
	 


	GF
	CARRY FORWARD FUNDING FOR CIP
	 ACTUAL 
	 BUDGET 
	 ESTIMATED 
	 BUDGET 
	 $ CHANGE 
	 % CHANGE  

	 
	 
	 FY 2011 
	 FY 2012 
	 FY 2012 
	 FY 2013 
	 FY 12 to 13 
	 FY 12 to 13 

	 
	 
	 $   206,688 
	 $      222,839 
	 $      222,839 
	 $           -   
	 $   (222,839)
	-100.0%


	SF
	TOTAL SPECIAL FUNDS 
	 ACTUAL 
	 BUDGET 
	 ESTIMATED 
	 BUDGET 
	 $ CHANGE 
	 % CHANGE  

	 
	 
	 FY 2011 
	 FY 2012 
	 FY 2012 
	 FY 2013 
	 FY 12 to 13 
	 FY 12 to 13 

	 
	 
	 $2,461,982 
	 $   2,552,020 
	 $   2,565,888 
	 $2,893,570 
	 $    341,550 
	13.4%

	 
	 
	 
	 
	 
	 
	 
	 

	CT
	CUMBERLAND COUNTY TAX ASSESSMENT
	 ACTUAL 
	 BUDGET 
	 ESTIMATED 
	 BUDGET 
	 $ CHANGE 
	 % CHANGE  

	 
	 
	 FY 2011 
	 FY 2012 
	 FY 2012 
	 FY 2013 
	 FY 12 to 13 
	 FY 12 to 13 

	 
	 
	 $   947,600 
	 $      992,047 
	 $      992,047 
	 $   998,136 
	 $       6,089 
	0.6%

	 
	 
	 
	 
	 
	 
	 
	 

	HE
	HOMESTEAD EXEMPTION
	 ACTUAL 
	 BUDGET 
	 ESTIMATED 
	 BUDGET 
	 $ CHANGE 
	 % CHANGE  

	 
	 
	 FY 2011 
	 FY 2012 
	 FY 2012 
	 FY 2013 
	 FY 12 to 13 
	 FY 12 to 13 

	 
	HOMESTEAD EXEMPTION
	 $   171,000 
	 $      175,000 
	 $      149,641 
	 $   149,000 
	 $     (26,000)
	-14.9%

	 
	TOTAL SPECIAL FUNDS
	 $2,461,982 
	 $   2,552,020 
	 $   2,565,888 
	 $2,893,570 
	 $    341,550 
	13.4%

	 
	GRAND TOTAL 
	 $3,580,582 
	 $   3,719,067 
	 $   3,707,576 
	 $4,040,706 
	 $    321,639 
	8.6%
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